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`
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

glossary
Alphabetical list of words 
related to main concepts

What are these Guidelines

The Guidelines are the support material for trainers and part of the general 
Agriculture Risk Management (ARM) Capacity Development (CD) activity along 
with the Manual. The aim of the Guidelines is to support and facilitate the
knowledge transfer, providing tips that go from the organization of the seminar to
the preparation of successful learning activities adapted to the local context.



About PARM

The Platform for Agricultural Risk Management (PARM) is a global initiative 
focused on making risk management an integral part of policy planning and 
implementation in the agricultural sector in developing countries.  This facility 
is a mandate of the G8 and G20 discussions on food security and agricultural 
growth, supported by a multi-stakeholder partnership between the European 
Commission (EC), the French Development Agency (AFD), the Italian 
Development Cooperation (DGCS) the International Fund for Agricultural 
Development (IFAD), the German Cooperation (BMZ/KfW). In Africa the 
platform has developed a strategic partnership with the New Partnership for 
Africa’s Development (NEPAD) and operates within the Comprehensive Africa 
Agriculture Development Programme (CAADP) framework. 
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The Guidelines for Managing risk at farm level are the support material for trainers and 
part of the general Agriculture Risk Management (ARM) Capacity Development (CD) 
activity along with Managing risk at farm level Manual. The general ARM CD activity 
and the related documentation have been elaborated by the Platform for Agricultural 
Risk Management (PARM), and are included within the PARM training material 
catalogue as a PARM CD1 activity.

CD1 can be developed as a 2-day seminar aiming to raise awareness and providing 
basic knowledge on ARM to stakeholders involved in managing agricultural risks at 
farm level. The approach to the training is through interactive learning sessions to 
exchange and share ARM knowledge and practices. It is advisable to tailor the CD1 to 
specific geographical contexts to provide the most relevant ARM information to the 
audience. The target groups are represented by farmers and government officials, 
representatives of farmers’ organizations and private sector.

While the Manual contains the explanation of the ARM theoretical concepts to 
deliver during CD1 activity, the aim of the Guidelines is to support and facilitate the 
knowledge transfer, providing tips that go from the organization of the seminar to the 
preparation of successful learning activities adapted to the local context. The ultimate 
goal of the ARM seminar is to increase trainees’ awareness, knowledge, skills and 
attitudes towards agricultural risks at farm level. 

1.1. Objectives
The overall objective of the CD1 activity is to share knowledge on agricultural risk 
management and related practices. The seminar aims to build local expertise on 
ARM to reduce the negative impacts of risks at farm level and improve the business 
opportunities for smallholders while managing agricultural risks.

The CD1 is meant to have a participatory and learner-centred approach, and it is 
designed to be flexible and adapted by the trainers to specific contexts (geographical, 
different target audience, etc.). The seminar should not merely illustrate the theory 
behind ARM concepts through formal lectures but it should stimulate active 
involvement of trainees (and trainers) and encourage the entire group to share 
experiences in order to improve awareness, skills and attitudes needed to manage 
risks at farm level. Group activities (discussions, exercises, group works, etc.) are 
meant to emphasize such an approach as they are very powerful ways of getting the 
participants involved and engaged with the material. 

1. Training objectives  
and course outline 
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1.2.	Course outline
Table 1 illustrates an example of a suggested outline/agenda for the CD1 seminar. An 
agenda should contain all the ARM concepts included Managing risk at farm level 
Manual. It is structured in 7 modules for a standard 2 days training course. Each 
module lasts approximately 1 hr-1.5 hr and contains a few session of the manual.

Training usually starts at 9AM and finishes at 5PM on Day 1 and 4PM on Day 2. 
However, timing and schedule should be adjusted taking into account the different 
locations of the participants and their travel needs. 

We recommend not to bring considerable changes to the flow of the outline or to 
its contents, such as avoiding or skipping over some of the topics on the agenda. 
It is important to cover  the entire content of the ARM training activity, although 
the timing can be readjusted to the needs of the audience (such as spending more 
time on a definition or concept if the participants require extra time to absorb it).  
Emphasizing examples and group activities, and adapting ARM tools' discussions 
to the local context are highly recommended interventions to the standard agenda 
of the training.

Table 1: Agenda of the ARM CD1 seminar 

09.00-09.30 Registration of the participants
Opening remarks

09.30-10.00 Preliminary exercise on 
understanding risks in smallholder 
farming

Individual-based exercise to understand what 
the participants already know of ARM

10.00-11.00 MODULE 1
General Concept of Agricultural 
Risk Management (Chapter 1)

–	 What is a risk? (Session 1.1)
–	 Which are the risks at farm level and their 

characteristics? (Session 1.2)
–	 Which are the farmers’ risk preferences/

approaches? (Session 1.3)
–	 Explanation of a practical exercise or 

group work (to be decided by the trainer)

11.00-11.30 Tea break

11.30-12.00 Practical exercise or group work

12.00-13.00 MODULE 2
General Concept of Agricultural 
Risk Management (Chapter 1) 
(cont’d)

–	 What is agricultural risk management? 
(Session 1.4)

–	 What is a holistic approach to risk? 
(Session 1.5)

SPECIAL MODULE
Context Risk Profile (optional) –	 Highlights on risks for agricultural sector in 

the specific context of the training

13.00-14.00 Lunch break
(...)

DAY

01
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14.00-15.30 MODULE 3
Risk Assessment and Prioritization 
(Chapter 2)

–	 What are the basic elements  
to assess risks? (Session 2.1)

–	 Which types of information  
are needed (Session 2.2)

–	 How to measure risks  
and impacts (Session 2.3)

–	 Prioritization of the risks  
(Session 2.4 and 2.5)

–	 Explanation of a practical exercise  
or group work on risk assessment  
and prioritization (to be decided  
by the trainer)

15.30-16.00 Tea break

16.00-17.00 MODULE 4
Risk Assessment/Prioritization 
exercise/group work
Presentation of group work

09.00-09.30 Introduction of the day
Recap of Day 1

09.30-11.00 MODULE 5
Agricultural Risk Management 
Tools (Chapter 3)

–	 How to deal with risks (Session 3.1)
–	 Risk mitigation (Session 3.2)
–	 Risk transfer (Session 3.3)

11.00-11.30 Tea break

11.30-13.00 MODULE 6
Agricultural Risk Management 
Tools (cont’d)

Practical exercise or group work

–	 Risk coping (Session 3.4)
–	 Explanation of the practical exercise or 

group work (to be decided by the trainer)

13.00-14.00 Lunch break

14.00-15.30 MODULE 7
Agricultural Risk Management
strategy, implementation and 
monitoring  
(Chapter 4)

Practical exercise or group work

Evaluation of the course

Final remarks

Certification of attendance 
distribution

-	 ARM strategy (Session 4.1)
-	 ARM tool assessment and selection 

(Session 4.2)
-	 ARM strategy implementation  

(Session 4.3)
-	 Monitoring and evaluation activities 

(Session 4.4)
-	 Explanation of the practical exercise or 

group work (to be decided by the trainer)

15.30-16.00 Coffee break and goodbye

D AY

02

DAY

01
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2.1. General preparation
 
Preparing the training delivery starts with an in-depth reading and understanding of 
the entire CD1 training package (Manual, Guidelines, Handbook and Slides), whether 
or not the trainer has participated to the PARM CD2 activity1. Only once the trainer has 
fully understood ARM issues the course delivery can be prepared. It is important the 
trainer not only understood, but retained the information from CD1 and CD2, but that  
she or he is also comfortable with explaining them to others and answering questions 
about the issues highlighted in the training. 

Keep in mind that the course is usually commissioned and/or requested by Ministry of 
Agriculture or other local authorities, and therefore the trainer will have to coordinate 
with them and stay in touch with them. 

The preparation of CD1 includes the following tasks:

•	 Clarify the target group(s) with the authority that has requested the training;
•	 Send the invitations to the participants and/or making sure that the invitations have 

been sent by the authority that has requested the training. The invitation should be 
sent in advance to allow the participants to organize their schedules and possible 
travel, at least one month before the training, with a reminder 10 days/one week 
before the training;

•	 Search for a suitable venue and book it;
•	 Check all the material is ready;
•	 Have the certifications of attendance for the participants printed out;
•	 Comply with all the other organizational and bureaucratic tasks required.

2.2. Target group/participants
 
The CD1 training is targeting people involved in agricultural risk management. 
Stakeholders can be government officials at the national, regional and local level, for 
example from the Ministry of Agriculture, Ministry of Finance, Planning Commission, etc. 
Another key stakeholder group is constituted of smallholder farmers and representatives 
from farmers’ organizations (managers, chairpersons, board members). 

It is possible to use parts of the training materials to present key aspects 
of agricultural risk management to other target audiences, for example to 
representatives of the private sector (staff of financial services providers, 
insurance, etc.). Participants can be of different target groups, although different 
backgrounds, interests, focus etc. should be taken into account by the trainer 
in organizing and delivering the seminar. Due to its participatory character, it is 
suggested to keep the trainees’ group between 20 and 40 participants. 

1	 PARM CD2 activity is a 5-day training course organized by Universities and/or research centres, targeting mostly extension 
service workers.

2. Set-up for the training
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2.3. Trainer(s)
 
The trainer can be an extension officer or other MAAIF staff, or an academic/
researcher in the field of agriculture, agri-business, farming management, 
economics, etc. She or he should be an experienced trainer with the following 
skills and subjects knowledge: 

•	 Displaying good overall thematic knowledge of agriculture, in general, and 
agricultural risk management, in particular; 

•	 Having good facilitation skills and being able to apply principles of adult education, 
and experiential learning;

•	 Building trust within the community of participants;
•	 Being open to feedback and considering them valuable learning opportunities; 
•	 Being able to adjust the training according to needs of participants and local context.

Given the broad range of topics in the training, it may be necessary to employ 2 
trainers with different backgrounds: one trainer with working experience in the 
agriculture sector (with knowledge on farm management practices, pest control, 
and other agronomist topics); and a second trainer with working experience in 
the financial/business sector (with knowledge on business planning, economic 
assessments, financial products , etc.).

It is highly recommended that the trainer invites additional resource persons, for 
example farmers or service providers that have experience in applying specific 
measure/instrument to manage agricultural risk (afterwards referred to ARM 
tools) in the past to illustrate valuable contents for the local context. 

This real-life encounter and the exchange of experiences and perspectives with 
important ARM stakeholders in fact can help the trainees to see the learning 
material in context. 

2.4. Venue
 
The training is designed to be a residential 2-day seminar. Therefore, the 
participants should be able to reach their own homes at the end of each day or 
have an accommodation arranged for the night nearby the venue. 

The size of the venue should ensure that all the participants have seats, with extra 
space for possible working group activities. It is suggested to have a separate 
(but close) space for tea breaks and lunches to allow the participants a change of 
the setting during the day while remaining focused on the training. However, it is 
important not to waste time commuting from one place to another during breaks. 

Many communities and organisations have some sort of regular meeting spaces 
which, in some cases, could be used as a venue for participatory workshops.

 It is recommended for the trainer to inspect and set-up the venue before the 
starting of Day 1. 
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2.5. Arrangements for the participants
If the participants live distant from the venue, they need to be accommodated, 
i.e. in a hotel, guesthouse, etc. nearby the venue. In this case they might need an 
accommodation also for the day before the starting of the activity and for the 
night of the Day 2 if it is not possible to reach their home within the day. 

Bearing the costs of the accommodation and the possible per-diem amount 
of the participants should be agreed upon in advance with the authority who 
requested the ARM training. It is important to timely inform the participants of 
such arrangements.

It is important as well to take into consideration the daily and seasonal activities 
of farmers when deciding when and where such a training activity should take 
place. For example, farmers are often away in their field during the day and may 
only be free in the evenings. In this case the structure of the CD1 can change 
accordingly, i.e. allowing more days to deliver CD1 content in the evenings, 
instead of the 2-day standard. 

2.6. CD1 training material
 
CD1 training material is composed of:

The Managing risk at farm level Manual contains the theoretical framework to 
develop the agricultural risk management training and has been developed for 
the trainers to acquire and deliver specific ARM knowledge. It is divided into 4 
chapters and contains definitions and explanations of ARM concepts, examples 
and exercises to be delivered to the trainees. It can also be distributed to the 
participants who have higher levels of education, such as a diploma/bachelor and 
the background to benefit from the ARM concepts articulated in the Manual, or 
those who have asked for it. 

Notes:

Notes:

1

CHAPTER 1 Understanding  risk in agriculture
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Managing risk at farm level Guidelines for trainers includes practicalities, tips 
and suggestions for trainers on how to build up an ARM 2-day seminar and 
deliver its content. 

The Managing risk at farm level Handbook contains the fundamentals of the 
theoretical framework of the agricultural risk management training, using more 
visual tools and graphics. It was developed for participants to easily deliver ARM 
concepts in a concise and straightforward way and it should be distributed to all 
the participants at the beginning of the seminar. 

The Managing risk at farm level Manual and the Managing risk at farm level 
Handbook are aligned in terms of content. Each chapter and session of the 
Manual have a corresponding chapter in the Handbook; in the latter concepts 
are reduced and simplified to target farmers, with the use of visual tools and 
graphics. The trainer needs to be aware of how each chapter, session and ARM 
concept has been presented in both the Manual and the Handbook to make the 
training effective and fitting with the training material.

Managing risk at farm level Slides is a package of slides for trainers to deliver the content 
of the course using a computer and a projector to support the trainer’s speech.

The entire training material and course is included within PARM training material 
catalogue as PARM CD1 activity and is designed to enable trainers to:

•	 Understand which Agriculture Risk Management (ARM) concepts to deliver to the 
audience;

•	 Facilitate the ARM knowledge sharing with the trainees.

With respect to the trainees, the ultimate goal is:

•	 Enhance their skills on ARM and gain an understanding of the holistic approach;
•	 Acquire knowledge on key concepts in ARM and use them to identify and analyse 

risks in agriculture;
•	 Acquire a first introduction to risk assessment methods and to some management 

tools;
•	 Be able to transfer the knowledge at farm level and better manage the 

agricultural risk environment.

 

2.7. Materials for the course delivery
In order to conduct a participatory seminar a number of materials are required at 
the venue, such as:

•	 Flipcharts
•	 Coloured cards 
•	 Masking tape 
•	 Flipchart stands
•	 Coloured markers (3 colours)
•	 White board
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•	 Computer (optional)
•	 PowerPoint projector (optional)
•	 Projection Screen (optional)
•	 A set of speakers (optional)
•	 Digital camera (optional)
•	 Printer (optional)
•	 Evaluation forms
•	 Certificates of attendance for the participants

Depending on the context, computers, projectors and screens can also be 
optional. As printing can be difficult when the workshop is held in remote areas, 
printouts of all training materials for the trainees have to be organized in advance 
and carried to the venue (or arranged to be printed and carried to the venue).

Each participant should receive a pen, a notebook, the agenda of the training and 
a copy of the Managing risk at farm level Handbook at beginning of Day 1. When 
appropriate, the participants may receive also a copy of Managing risk at farm 
level Manual. Print out of the slides is optional. 

An USB stick containing all the material delivered in the training can be given 
depending on the context. The participants should also receive an evaluation 
form2 to be returned to the trainers after being filled at the end of the seminar, 
and the certificates of attendance at the end of Day 2. 

2.8. Reporting
 
The trainer is expected to write a final report at the end of the ARM seminar to 
inform the authority on: 

i.	 the topics covered;
ii.	relevant issues emerged from the discussions that can be of interest to share at 

local and national level; and
iii.	how the training has been received by the participants. 

The report should also contain the list of the participants and a summary of the 
evaluation of the course made by the trainees. If some pictures/videos were 
made, it would be good to include them into the report too. PARM will be glad to 
be informed of the training, as well as to receive the final report. Communication 
can handled through the following email address: parm@ifad.org. 

Any follow-up activities after the training should be agreed upon with the 
authority beforehand and carried out as assigned.

2	 The evaluation form should be prepared in advance by the trainer according to the issues she or he wants to evaluate from the 
participants (i.e. the appreciation of each Module, the understanding of basic ARM concepts, etc.)
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3.1. Overview
 
Before embarking in the training delivery, the trainer should reflect upon the 
following questions: 

a.	 What is the aim of the workshop?
b.	 Who are the stakeholders/target groups?
c.	 What is the setting?
d.	 What are the resources (money, human resources, etc.) available?
e.	 What is level of participation required?
f.	 Which are the topics that can be of interest to most of the participants? 
g.	 How to involve everyone in a respectful way? 

These questions need to be answered before organizing the workshop. 
Furthermore, CD1 activity, as many of the participatory ones, will benefit from:  

a.	 An introduction, clearly explaining the aim and scope of the workshop, as well 
as summary of the process and outcomes;

b.	 Some kind of icebreaker or warm-up activity to get people to know each other 
and get used to work together;

c.	 A brief inquiry of what people would like to achieve from the workshop (any 
expectations or fears);

d.	 Some jointly agreed upon ground rules (detailed in par. 3.3);
e.	 Opportunities for regular synthesis, and clarification (detailed in par. 3.4);
f.	 Clarifications of agreed actions - who does what, and when;
g.	 Conclusions 

Any tool or method could be of potential use. The challenge is to think through 
what the purpose of the group is, and what role they wish to play. In this view, 
seminars and workshops are an appropriate method for helping specific groups 
create a shared vision, plan actions and mobilise resources. Several tools can be 
linked together to create a coherent workshop, including team-building exercises, 
programs for future field-visits, plans for future seminars for community or 
project leaders. 

In seminars addressing field participants, group discussions can provide local 
knowledge on farming and other livelihood practices, risks in agriculture and 
strategies to mitigate impacts. Group discussions are also used to find out 
information, build consensus, validate information, identify problems and 
solutions. Before kicking off the CD1 seminar, it is recommended to agree on 
what level of participation is desired and achievable with all the stakeholders 
(authority that requested the training and trainees).

3. Getting started
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3.2. Introduction on Day 1
 
The CD1 may start with an official opening and welcome from a representative 
of the authority which requested the training and/or a representative of the 
beneficiaries of the training. The trainer has to know in advance if there is an 
official openings to facilitate this moment.

After the welcome speech, the trainer can introduce courses and objectives, and 
expectations for a productive seminar. An icebreaking activity to get people to 
know each other can also be carried out. Each of the participants has to have the 
chance to introduce themselves, by saying their names, where she/he is from and 
their current job title.  

3.3. Ground rules
 
The trainer(s) can establish different rules that the participants should respect in 
order to have a smooth and productive training. It would be appropriate to set the 
rules together with the participants and to jointly agree on them. The trainer will be 
subject to same ground rules and they can choose to also put rules for themselves 
as well: such as speaking at a certain pace, pausing for questions and so on.

Some examples of ground rules are:

•	 Switch off the phones or put them in silent mode;
•	 Do not talk on the phone in the classroom;
•	 Avoid to exit the classroom often;
•	 Be respectful of other people’s view;
•	 Do not hesitate to ask questions to the trainer;
•	 Avoid frequent talks with neighbours;
•	 Be punctual;
•	 Contribute to a positive environment. 

3.4. Guidelines to group discussions  
and exercises
 
It is recommended that the trainer performs at least an exercise and leads a 
group discussion or another learning activity every day. Having more exercises, 
group works, and discussions can depend also on time availability and the 
trainees’ responsiveness.  

To conduct exercises, group works, discussions, etc. the trainer can choose among 
all the viable options presented in the Managing risk at farm level Manual (see p. 
78-121). These activities should be selected based on how much they fit to the 
context. 
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There are different options to approach such activities such as:

a.	 The trainer can lead each exercise and/or group discussion asking the trainees 
to provide answers or input into the conversation;

b.	 The trainer can divide trainees in groups to carry out the activities on their 
own, assigning each participant to a group, or inviting people to pair off or 
form groups;

c.	 If trainees are divided into groups, the trainer can therefore decide if having 
extra sessions during which each group presents their results of the activities. 
This is a very interesting way to check if the content of the seminar has been 
well received and understood by the audience.  

It is always a good practice for the trainer to read out loud the text of 
each learning activities to the trainees and to ensure that all the audience 
understood the task of such activity. It is recommended to use the white 
board and/or flipchart and ask for volunteers to do the exercises, if the 
situation allows.

When the trainer conducts the discussion, it is very important to involve the 
participants as much as possible, taking into account the gendered dimension 
(making sure women have the space to speak and encourage them to participate 
for example), avoid participants doing monologues or aggressive debates.

Group exercises and discussions are very powerful tools to make trainees 
interact with each other and learn from others’ experiences. The main 
challenges of the trainer is to set the time for such properly and to manage it in 
an effective way. The trainees should be encouraged to concentrate on the main 
issues set by the activities and avoid time consuming/ unrelated discussions 
that reduce time for the other content of the seminar. It can be useful to assign 
each group a leader to manage each group to remain focused on the content of 
the activities assigned. 

3.4.1. Examples of how to group participants
 
The trainer is encouraged to be flexible and creative in involving the audience in 
these activities.

Here follows some suggestion on how to organize participants in groups for 
learning activities3:

•	 Participants can be divided according to characteristics they have in common, 
i.e. sex, geographical area, job title, etc.;

•	 Participants can be randomly selected to join a group, i.e. assigning numbers 
to the participants that group together according to the number itself, based 
on participants’ seat in each row, etc.;

3	 As suggested in the Short Course on Gender &Climate Change in Uganda, Change Unit, Ministry of Water and the Environment, 
Ministry of Gender, Labour and Social development, Makerere University, Gender Equality Studies and Trainings Programme at 
University of Iceland (2013)
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•	 Participants can be invited to join a group of preference based on their 
interests and skills when the groups are organized in themes;

•	 Participants can be invited to run to form a group. This can be used also as an 
energizer.

3.5. Daily recap
 
The recap of what was discussed during Day 1 at the beginning of Day 2 can be 
helpful to both the trainer and the trainees to assess how the content has been 
received and to clarify some issues discussed. 

The easiest way to do the recap is asking a volunteer to stand up and tell the 
audience about the main topics handled during Day 1. If there are questions/
clarifications from the trainees, the trainer can reply – involving as well the 
participant in charge for the recap.
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The content of Day 1 and Day 2 is developed in modules that in turn include 
content of chapters and sessions of the Managing risk at farm level Manual and 
Handbook that, as said before, are aligned in term of content but different in 
terms of its presentation. The trainer needs to be aware of how each chapter, 
session and ARM concept has been presented in both the Manual and the 
Handbook to make the training effective and fitting with the training material.

The following paragraphs report the learning objectives for the trainees on 
each chapter and also provides examples of exercises, group discussions, etc. 
to reinforce learning targets during the 2-day seminar. Please refer to par. 4.4 to 
understand the best modalities to perform such activities. 

4.1. Preliminary activity
 
This preliminary activity is a preparatory engagement to the agricultural risk 
management course. It is an individual-based exercise to understand what 
the participants already know of ARM. The aim is to reflect upon farming 
activities, risk sources and related consequences through the completion of 
a questionnaire before introducing agricultural risk management concepts 
(see Box 1). This activity can be performed with the trainer asking orally the 
questions (with trainees writing down their answers) or printing out Box 1 for 
the trainees to fill it.

After the training, the tasks can be reviewed to understand what has been 
learned and what can be put in practice to improve farming business under 
uncertain conditions.

4. Core of training:  Day 1 and Day 2



21Platform for Agricultural Risk Management | Managing risks to improve farmers’ livelihoods 

GUIDELINES Managing risks at farm level

Box 1: Preparatory engagement to the agricultural risk management course

Task 1: Introduction to definition of risks

1. Can you differentiate between an agricultural risk and an agricultural constraint?

..............................................................................................................................................................................................

..............................................................................................................................................................................................

..............................................................................................................................................................................................

2. What comes into your mind of when you hear about agricultural risk management?

..............................................................................................................................................................................................

..............................................................................................................................................................................................

..............................................................................................................................................................................................

3. Which are the unpredictable events/factors that expose your farming activity to unstable 
revenues or uncertain crop or livestock production?

..............................................................................................................................................................................................

..............................................................................................................................................................................................

..............................................................................................................................................................................................

Task 2: Introduction to risk assessment

4. How frequent are the previously identified unpredictable events in Question 3 (e.g. rare, 
moderately frequent, very frequent)? 

..............................................................................................................................................................................................

..............................................................................................................................................................................................

..............................................................................................................................................................................................

5. Which are the potential losses caused by the previously identified unpredictable events/
factors to your agricultural activity? And to your family wellbeing?  How would you rate the 
losses related to these events/factors (e.g. low, moderate, high)? Fill the table below

.............................................................................................................................................................................................. 	

..............................................................................................................................................................................................

event loss ratings

(...)
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(...) Task 3: Introduction to agricultural risk management tools

6. Which are the solutions/remedies you have put in place in the past to reduce the negative 
consequences or the occurrence of these events/factors? Have these solutions/remedies been 
effective for your farm activities?

..............................................................................................................................................................................................

..............................................................................................................................................................................................

..............................................................................................................................................................................................

..............................................................................................................................................................................................

7. Which solutions/remedies you would like to use to reduce the negative consequences or 
the occurrence of these events/factors but to which you don’t have access? Explain why don’t 
you have access to them?

..............................................................................................................................................................................................

..............................................................................................................................................................................................

..............................................................................................................................................................................................

..............................................................................................................................................................................................

Task 4: Introduction to agricultural risk management strategy, 
implementation and monitoring

8. What do you do to monitor how the solutions/remedies help reduce the negative 
consequences or the occurrence of previously identified events/factors?

..............................................................................................................................................................................................

..............................................................................................................................................................................................

..............................................................................................................................................................................................

..............................................................................................................................................................................................

9. What is your expectation of this training and what is it that you hope to learn?

..............................................................................................................................................................................................

..............................................................................................................................................................................................

..............................................................................................................................................................................................

..............................................................................................................................................................................................
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4.2. Chapter 1
4.2.1. Introduction
 
In this Chapter, the trainer should introduce the concept of risk in agriculture: 
uncertainties regarding weather, pests, inputs, the ability to reach market 
outlets and the prices that can all negatively affect the returns from farming. 
It has to be stressed that agricultural risks condition farm operations and may 
lead to undesirable consequences, affecting both the performance of the farm 
as a business and the household’s livelihood. Dealing with risks means including 
specific decisions in farm business management practices that are intended to 
reduce their negative consequences.

4.2.2. Learning objectives
 
At the end of chapter 1, the trainees should be able to understand: 

1.1.	 What is a risk?

1.2.	 What are the risks at farm level  
and their characteristics?

1.3.	 What are farmers’ preferences  
and approaches regarding risk?

1.4.	 What is agricultural risk  
management?

1.5.	 What is a holistic  
approach to risk?  

4.2.3. Exercises and learning activities
 
During the explanation of the content of chapter 1 (Module 1 and 2 of the 
agenda), the trainer can handle the following learning activities listed in the 
Managing risk at farm level Manual. The same activities are reported with the 
solutions (Manual p. 108-115). 
 

Exercise 1.1 (Manual p. 80)

Exercise 1.2 (Manual p. 80)

Group Discussion 1.1 (Manual p. 81)

Group Discussion 1.2 (Manual p. 82)

Country Case Studies 1.1 (Manual p. 83)











 

 

Chapter 1

Understanding
risk in  
agriculture

Chapter 01

Agricultural activities are risky. Uncertainties regarding weather, 
pests, the ability to timely procure the needed inputs, the ability 
to reach market outlets and the prices at which the product is sold 
can all negatively affect the returns from farming. Their presence 
imposes conditions on farm operations and may lead to undesirable 
consequences, affecting both the performance of the farm as a 
business and the household’s livelihood. Dealing with risks means 
including specific decisions in farm business management practices 
that are intended to reduce their negative consequences.

 

 

SESSION 1 What is a risk?

SESSION 2 What are the risks at farm level  
and their characteristics?

SESSION 3 What are farmers’ preferences  
and approaches regarding risk?

SESSION 4 What is agricultural risk management?  

SESSION 5 What is a holistic approach to risk? 

SESSION 6 Key points in the chapter

Learning objectives

R

keywords

ARM stakeholdersHolistic approach

Agricultural Risk Management (ARM)Losses

ConstraintsUncertain eventRisk
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4.3. Chapter 2
4.3.1. Introduction
 
Once the potential risks have been recognized (chapter 1), the trainer has to 
introduce how to assess the agricultural risks and prioritize which risk to handle 
more urgently. This task involves knowing how likely a risk occurs, and what 
impacts and costs for their farm production or income are associated with the 
identified risk(s). In a context of limited resources, trainees need to understand 
how to prioritize risks’ interventions. 

4.3.2. Learning objectives
 
At the end of chapter 2, the trainees should be able to understand:

2.1.	 What are the basic elements  
for assessing risks?

2.2.	Information needs and types

2.3.	How can we measure risks  
and impacts?

2.4.	Prepare your own risk  
assessment

2.5.	Prioritization of the risk

4.3.3. Exercise and learning activities
 
During the explanation of the content of chapter 2, the trainer can handle the 
following learning activities. The same activities are reported with the solutions 
in the Managing risk at farm level Manual.

Exercise 2.1 (Manual p. 84)

Exercise 2.2 (Manual p. 85)

Group Discussion 2.1 (Manual p. 86)

Group Discussion 2.2 (Manual p. 87)

Group Work 2.3 (Manual p. 87)

Country Case Studies 2.1 (Manual p. 88)













Chapter 2

Risk assessment  
at farm level

Chapter 01

Once the potential risks have been recognized, farmers need to assess 
the possible consequences or impacts of the risks on their farming 
activities – on crop and livestock production and on their income. This 
task involves knowing how likely it is that a risk would occur, and what 
impacts and costs for their farm production or income are associated 
with the identified risk(s). 

SESSION 1 What are the basic elements for assessing risks?

SESSION 2 What types of information are needed?

SESSION 3 How to measure risks and impacts?

SESSION 4 Preparing one’s own risk assessment 

SESSION 5 Prioritization of risks  

SESSION 6 Key points in the chapter

Learning objectives

Information

Risk PrioritizationRisk Assessment

SeverityFrequency



keywords
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4.4. Chapter 3
4.4.1. Introduction
 
After having assessed agricultural risks at farm level and having decided which 
one to prioritize (chapter 2), the trainer has to explain how to choose the 
most appropriate tools to handle risks. They depend on the type of risk, the 
farmer’s and household’s approach to risks and availability of resources, the 
business development goal, and service and infrastructure availability within the 
geographical area. Trainees need to understand how to deal with risks following 
traditional as well as more modern on-farm or off-farm practices.  

4.4.2. Learning objectives
 
At the end of chapter 3, the trainees should be able to understand:

3.1.	 How To Deal With Risks

3.1.	 Risk Mitigation

3.1.	 Risk Transfer

3.1.	 Risk Coping

4.4.3. Exercise and learning Activities
 
During the explanation of the content of chapter 3, the trainer can handle the 
following learning activities. The same activities are reported with the solutions 
in the Managing risk at farm level Manual.

Exercise 3.1 (Manual p. 89)

Exercise 3.2 (Manual p. 90)

Group Discussion 3.1 (Manual p. 91)

Group Discussion 3.2 (Manual p. 91)









 

 

Chapter 3

Identification  
of risk  
management tools

Chapter 01

There are many ways to manage agricultural risk at farm level. 
Choosing the most appropriate tool depends on the type of risk, 
the farmer’s and household’s approach to risks and availability 
of resources, the business development goal, and service and 
infrastructure availability within the geographical area. Farmers need 
to deal with risks following traditional as well as more modern on-farm 
or off-farm practices. 

 

 

Identification  
of risk  
management tools

SESSION 1 How to deal with risks

SESSION 2 Risk mitigation

SESSION 3 Risk transfer

SESSION 4 Risk coping  

SESSION 5 Key points in the chapter

Learning objectives



keywords

Risk transfer Layers of responsibility

ARM tools

Risk copingRisk mitigation
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4.5.	Chapter 4
 
4.5.1. Introduction
 
After having explained tool selection (chapter 3), implementation and 
monitoring are important steps in managing risks at farm level. The trainer 
should convey to the audience that it is the farmer’s role and responsibility to 
choose the ARM tool best suited to the purpose, and to decide if and how to 
implement these tools and how to monitor the outcome of the strategy to get 
the feedback that will  help improve the overall farm’s approach to risks. 

4.5.2. Learning objectives
 
At the end of chapter 4, the trainees should be able to understand:

4.1.	 What is an ARM strategy?

4.2.	Assessment and selection  
of ARM tools

4.3.	How to implement  
an ARM strategys

4.4.	Why do we need tool  
monitoring and evaluation  
activities?

4.5.3. Exercises and learning activities
 
During the explanation of the content of chapter 4, the trainer can handle the 
following learning activities. The same activities are reported with the solutions 
in the Managing risk at farm level Manual.

Exercise 4.1 (Manual p. 92)

Exercise 4.2 (Manual p. 92)

Exercise 4.3 (Manual p. 93)

Group Discussion 4.1 (Manual p. 96)

Group Discussion 4.2 (Manual p. 97)











 

 

Chapter 4

ARM strategy  
and monitoring

Chapter 01

In responding to agricultural risks, farmers should develop a strategy that involves 
selecting appropriate risk management tools. Tools selection then leads to tools 
implementation and monitoring, which are the remaining steps to complete the 
ARM cycle (Chapter 1). A variety of tools exist in all rural contexts: the farmer’s 
role and responsibility is to choose among the ARM tool(s) those that are the best 
suited to the purpose chosen, to decide how to implement them, and to monitor 
and evaluate their performance. The choice of the tool(s) needs to be accurately 
assessed considering different criteria for selection. Once an ARM strategy is 
defined, it needs to be implemented and integrated into a broader farm strategy. 
Monitoring and evaluating the outcome of the strategy gives feedback that should 
be used to help improve the overall farm approach to risks. 

 

 

SESSION 1 What is an ARM strategy? 

SESSION 2 Assessment and selection of ARM tools

SESSION 3 How to implement an ARM strategy 

SESSION 4 Why do we need tool monitoring  
and evaluation activities? 

SESSION 5 Key points in the chapter

Learning objectives

ARM Strategy Tool monitoring

Cash flow Risk reporting



keywords

Tools assessment and selection

Strategy implementation
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4.6. Comprehensive exercise
 
The comprehensive exercise (p. 98-107) is an extended exercise that covers 
most of the topic of the Manual. It is recommended that the trainer makes the 
exercise before the training and presents to the participants just the part of it, 
depending on the skills and interests of the participants.
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of risk management tools
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